This arrangement is a continuation
of the distributed leadership which
already operates across Cafcass’
senior management team.

Media handling will be overseen
by the Head of Communications,
with spokespeople determined on

Julie Brown
Interim Chief Executive Officer

Main accountabilities:

» Safeguarding and Voice of the Child
e CMT Chair

Interim Accounting

Officer

* Board lead
* Mol (EXCO and ALB unit)

«  HMCTS
an issue by issue basis.
Teresa Williams Christine Banim
Director of Strategy National Service Director

Leadership Board

*  Pressure groups
*  Parliamentarians

Main accountabilities:

* Mol (Policy); DfE (Policy)
* National Family Justice Board
* National Adoption and Special Guardianship * Trade Unions

e |nternational issues

Main accountabilities:

*  Family Justice Young People’s Board
*  Ofsted

* Judiciary — key local relationships

*  Current judicial working groups * International links




